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Julius Genachowski, Chairman of the 
Federal Communications Commission 

“Walking the floor of the Consumer 
Electronics Show last week, I kept thinking 
of that line from Jaws, “You’re going to need 
a bigger boat.” All the Internet-connected, 
data-hungry gadgets that are coming to 
market sent a strikingly clear message:  
we’re going to need faster broadband  
networks.” 
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Julius Genachowski, Chairman of the 
Federal Communications Commission 

“Making sure the U.S. has super-fast,  
high-capacity, ubiquitous broadband networks 
delivering speeds measured in gigabits, not 
megabits isn’t just a matter of consumer 
convenience, as important as that is. It’s  
essential to economic growth, job creation 
and U.S. competitiveness.” 



The Future of Municipal Broadband
  

“We should think of high speed internet access 
in the same way we think of other public 
utilities like electricity and running water. 
Local government at the city and state level 
need to take action to optimize information 
infrastructure for the public good.” 
  
 Susan Crawford, broadband policy expert and co-director at the 
Berkman Center at Harvard University. March 2014, 
PublicCEO.com 



Utah Telecommunication Open Infrastructure Agency 

 
Historic Overview 

•  Early 2000’s = Demand for high speed 
broadband services 
•  Desire to increase services & level 

competitive playing field thus lowering costs 
 

•  2002 Feasibility studies 
•  Broadband considered critical infrastructure 

•  Econ Dev / Business needs 
•  Growing residential demand 



Utah Telecommunication Open Infrastructure Agency 
 

Historic Overview 



Utah Telecommunication Open Infrastructure Agency 

 
Historic Overview 

•  2004 – first bonding & fiber installations 
•  ~ $185 Million 

•  2010 – UIA formed to continue growth of 
network 
•  ~ $41 Million 



Utah Telecommunication Open Infrastructure Agency 
 

Historic Overview 



Business Service Providers

Call Brad Houtz or John Vranes at 801.613.3836 to sign-up today.  
www.utopianet.org 



History of Net Customer Count 



UIA Recurring Revenue  
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Recurring Revenue UIA Monthly Debt Payment ($40.7M Bonds) 



Percent of Addresses Passed  
UTOPIA/	  UIA	  CITY	   %	  Build	  Out	   Marke7ng	  Take	  Rate	  

CENTERVILLE	   98%	   26%	  
TREMONTON	   96%	   13%	  
BRIGHAM	  CITY	   93%	   30%	  

LINDON	   73%	   46%	  
MURRAY	   63%	   24%	  
MIDVALE	   54%	   19%	  
OREM	   42%	   30%	  
PAYSON	   42%	   24%	  

WEST	  VALLEY	  CITY	   19%	   14%	  
LAYTON	   12%	   20%	  
PERRY	   0%	   0%	  

Grand	  Total	   41%	   25%	  



Potential Options 

•  Sell Network 
•  “Go Dark”  
•  Maintenance Mode (no growth) 
•  Continue bonding for Wireless Deployment 
•  Continue bonding for Wired Deployment 

(current model) 
•  Public Private Partnership 
 



Probable Options 

•  Sell Network 
•  “Go Dark”  
•  Maintenance Mode (no growth) 
•  Continue bonding for Wireless Deployment 
•  Continue bonding for Wired Deployment 

(current model) 
•  Public Private Partnership 
 



Public Private Partnership (PPP) 



UTOPIA / Macquarie PPP 
	  	   	  	   	  	   Current	   Post-‐PPP	  
Network	  Scale	  	  	   	  	   	  	  
Addresses	  Passed	   63,000	   155,000	  
Addresses	  Connected	   16,000	   155,000	  
Service	  Levels	   	  	   	  	   	  	  
Basic	  Internet	  Service	   No	   Yes	  
100Mbps	  Service	   Yes	   Yes	  
1Gbps	  Service	   Yes	   Yes	  
AcOve	  ISPs	   	  	   18	   18+	  
Agency	  Objec7ves	   	  	   	  	  
Complete	  network	  coverage	   No	   Yes	  
End	  OperaOng	  Deficit	   Yes	  (slow)	   Yes	  
Increased	  Revenues	   Yes	  (slow)	   Yes	  
Open	  access	  for	  ISPs	   Yes	   Yes	  
Pay	  down	  UTOPIA	  bonds	  
Ownership	  of	  assets	  

No	  
Yes	  

Maybe	  
Yes	  



UTOPIA / Macquarie PPP 

3 months 

~ 2-3 months 

~ 2 months 

~ 2 months 




